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2 x 15 min breaks and 30 mins for lunch.
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workface

630

Foreman daily meeting

Jam

Boats on and ready for work

7.30

9:20

Start work meeting complete, tools in hand
Work period 110
Tools down, travel to facilities for break

9:30

Coffee break

9:45

Return to workface

9:55

Tools in hand

11;50
Naan

‘Work Period 115
Tools down, travel to facilities for break
Lunch break

12:30

Return to workface

12:40

Tools in hand

Wark period 130

14:50

Tools down, travel to facilities for break

15:00
15:15

Coffee break
Return to workface

15:25

Tools in hand

Work Period 100

17:05

Tools down, travel to facilities for clean up

17:15
17:30

Clean up period
Erd of shift

Total time at the workface 455
Outof|, GO0

Direct
activity
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182

T6%
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2 % 30 minute breaks

Time at the
Activity workface
6:30 |Foreman daily meeting

7am |Boots on and ready for work

7:30 |Start work meeting complete, tools in hand
Work period 200
10:50|Tools down, travel to facilities for break
11:00/|First Break

11:30|Return to workface

11:40|Tools in hand

Work Period 130
13:50|Tools down, travel to facilities for break
14:00|5econd Break

14:30|Return to workface

14:40|Tools in hand

Work period 145
17:05|Tools down, travel to faclities for clean up
17:15|Clean up period Direct
17:30|End of shift activity
Total time at the workface| 475 % 40% |190
Out of B00 B00
TO% 32%
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DeLay Copes
Delay Title Icnde Description
Safety - Concems [s1  [7ask could not be performed safely
Safety - Inadequate Training ls2 Safety training requirements not mat.
Plan - Preparation Mot Complate PL1  |Preparation for task execution inadequate,
Plan - Preparation - Scaffolding PLZ  |Delayed by the lack of scaffold or modifications
Plan - Trade Coordination PL3  |Access to the wodface restricted by other trades
Plan - Wk Scope Insufficient PLA  |Insufficient instruction, scoge not identified / understood,
Plar - Change ta Warkfrant PLS |Warkforee delayed due to unplannad change in workfront

Rework - Fabrication f Engineering  [RW 1

Components do not fit

[Rework - Workmanship

Rw2

Hework task due to poor workmanship.

|B;esnur:e-s-- Material Linavailable

Rs1

Materials for the task were not available

Resources - Equipment Unavailable RS2

Equipment not avallable, (Cranes, lifts, welders, pumps)

Resources - Tools Unavailable RS$3 |Tools not available, (equipment under 51500 in value)
|Rcwl.lr:l::-- Trades Absent IIS-‘!- 'Workforce did not show up (sick/absent/late/).
Ressurces - Trades Unavailable |rss  |werktarce shartages

Permit Delays - lswer PM 1 |Permiting not efficient. (permit not ready at start of shift)
Permit Delays - Operating Unit PM 2 |Operating unit withheld permits for operational activities
Permit Delays - Other PM 3  |Permits not requested in time. (previous day)

Permit Delays - Unit Upset PM 4 |Permits cancelled due to Unit upset.

Travel Delay - T1  [Travel between facilities and the workface = 5 minutes.
Travel Delay - Vehicle T2 Travel delays created by lack of acoess o vehicles
Weather - Precipitation 1 |Rain, Fog Snow.

Weather - Wind W2  |Wind creates a hazardous environment

Waather - Termperature W3  |Toahoter too cold

Orther o Explain

Fig

ure 38
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Collaboration Organizations

Construction Owners Association of Alberta: _https://www.coaa.ab.ca
Construction Industry Institute: https://www.construction-institute.org

Fiatech: http://fiatech.org Curt:_https://www.curt.org

ECC: http://www.ecc-conference.org

Lean Construction Institute Australasia:_http:/www.lcia.org.au
Advanced Work Packaging Institute: https:// www. workpackaging.org
Linkedin AWP groups:

Support for AWP applications can also be provided by:
ASI Croup (also conduct the annual conferences): https:/ www.groupasi.com

Bentley ConstructSim: https://www.bentley.com Construct-X:
http://www.construct-x.com

Element Industrial Solutions: http://elementindustrial.com Hexagon ( Intergraph) Smart
Construction: https://hexagonppm.com

Insight-awp (us): www.insight-awp.com

Academia that are involved in the exploration and education of AWP.

University of Queensland University of Alberta University
of Calgary University of California, Berkley University of
Houston University of Texas at Austin

Also check out the tutorial videos on youtube.com

www.insight-awp.com
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